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It’s a Wonderful
Committee

How TAMU-CC’s Councils, Committees, and Other
Advisory Bodies Serve the University

Academic and Administrative Compliance Manager

Kevin Houlihan

Chair, Committee on Committees
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Overview

* Official List: * Types

https://www.tamucc.edu/gover

* Councils

nance/committees-

* Committees

councils/index.php
* Other University Advisory,

* 61 Bodies Representative, or Support Bodies

* President (President’s Cabinet) (e-g, panels, boards, etc.)

Responsibility



https://www.tamucc.edu/governance/committees-councils/index.php
https://www.tamucc.edu/governance/committees-councils/index.php
https://www.tamucc.edu/governance/committees-councils/index.php

Common ©)
Traits

Purpose or Function

Membership Criteria

Membership Roster -

Responsible University Official




Councils

g

UNIVERSITY-
WIDE IMPACT

iS

HIGHER- ELECTED OR
LEVEL EX-OFFICIO
OBJECTIVES MEMBERS

LONGER
TERMS




Committees

NARROWER
FOCUS

LARGER APPOINTED
GROUPS FOR MEMBERS
MORE IDEAS

&

ADVISE
COUNCILS
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Other Advisory Bodies

TASK REVIEW POOLS OTHER |
ORIENTED PANELS SHARED ;
GOVERNANCE
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Committee on Committees

O Representation from All O Support University Bodies
Divisions O Resources
O Review of Bodies O Guidance
O 3-year Cycle O Standardization
O Survey Chairs O Recent Initiatives
O Recommendations to President’s o NS T 4
Cabinet

O Agendas and Minutes
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Storage ot Agendas, Minutes,
and Other Docs

Access Management

Continuity of Information

Additional Benefits (meetings,
collaboration, communication)
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< All teams }_ General Posts Files -+

— ,

} T Upload v H Editin grid view &
— i
eal l |S Documents > General r,

UCO-Committee On Committees...

‘ 1 Name v !
*  Enable Channel o e A
[ Channel notifications > Al activity — 7
Notifications % Manage channe .
£ Get email address Except direct replies, personal mentions .
* Necessary for each & Getinktochanel | Custom |

Of Connectors inutes docx
Team / Channel f t Minutes (110123).d




Agendas and
Minutes

Document Actions and
Outcomes

Support Accreditation Efforts

Best Practices Provided

Templates Available




Membership

* Appropriate

Representation
8 Ex @fhicto
* Electons
* Appointments

* Recommendations




And if
committees
didn’t exist...
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Standing Up a New Committee

O Requirements O Alternatives

O Purpose O Partner with an Existing University

O Membership Criteria or Student Group

SR O Working Group

. . O Task Force
.. O Review Process

O Committee on Committees

O President’s Cabinet




Questions?

kevin.houlihan@tamucc.edu

361-825-3461



mailto:kevin.Houlihan@tamucc.edu

